Project Status Report g
LONGLEAF CDD

PROJECTS SUMMARY/STATUS

Longleaf Community Development District

PROJECT STATUS REPORT
TO: Matthew Huber, District Manager
FROM:  Greg Woodcock, TBE Group, Project Manager
DATE: November 21, 2008

1. Description of Work Performed During This Period:
1.1. Overstreet paving has been working in neighborhood 1 and 2 to eliminate punch list items. See
attached neighborhood 1 and 2 punch list and associated exhibits indicating the areas of standing
water.

2. Unusual Problems Encountered
2.1. Refer to item 5.2.

3. Delays in Prosecuting the Work
3.1. Additional survey is required at select areas within neighborhood 1 and 2 to assist TBE
evaluate the existing conditions and to inform the Board and Nelson of the proposed solution at
each area. Refer to the attached exhibit indicating areas that require additional survey and
evaluation from TBE.

4. Approval Actions Required
4.1. Additional services request to complete the construction phase operations and project closeout.

5. Potential Extra Work Items

5.1. An additional services request will be presented to the Board at the next meeting and will
include engineering services and construction costs necessary to fix areas of standing water
due to existing conditions.

5.2. Additional survey is required at select areas within neighborhood 1 and 2 to assist TBE
evaluate the existing conditions and to inform the Board and Nelson of the proposed solution at
each area. Refer to the attached exhibit indicating areas that require additional survey and
evaluation from TBE.

6. Coordination Issues
6.1. Coordinating with District Staff and residence on punch list items.

7. Comments and Recommendations
7.1. None

8. Schedule and Upcoming Milestones For Project
8.1. Paving of main roads and alley’s to be finished 11-10-08.

9. Anticipated Work to be Performed Next Period (Week beginning November 10, 2008).

9.1. Nelson and Overstreet will be working to complete the punch lists and any additional work
approved by the Board.

Should you have any questions or comments concerning the above status report please call.

TBE Group, Inc. Page 1 of 1




NO.

DESCRIPTION

BY DATE
FILE: I: \00022\00022—341—02—Longleafl NT & N2 Improv\ACAD\DWG\100% PLANS\n1

LONGLEAF COMMUNITY

DEVELOPMENT DISTRICT

punich list exhibit.dwg LAST SAVED: Mon, 11/24/08—11:04a PLOTTED: Mon, 11/24/08—11:05a BY: mof

T

LONGLEAF NEIGHBORHOOD 1
AND NEIGHBORHOOD 2

2007 IMPROVEMENTS

@
#10A

Civil Engineering < Transportation
Envir tal « Plannir

P
20203 Cortez Boulevard
Brooksville, Florida, 34601
www.tbegroup.com — 352.754.4551

License No. 3843

GROUP

H+
-

DESIGNED

GJW
DRAWN

LAL
Q.C.

o A p——
|
\ g H ’_—\'\
\E !
—
@ #16
-/ ® #16
@#16

LARRY L. FLUTY P.E.
LIC. NO.: 38628

DATE

APPROVED

PAVEMENT PUNCH LIST
EXHIBIT

PROJECT NO:
00022—-341.02

DATE:

JUNE 11, 2008

SHEET NO:

C4




